
Course Description 

The sustainability workshop – the program’s capstone project – is a term-long course 

including class lectures, interactive venture planning sessions in workshop settings, and 

multi-disciplinary mentorship.  

During the course, participants will work in teams to plan and develop a tangible solution, 

technological or otherwise, to an open-ended, real-world sustainability challenge. 

Participants are expected to develop their solutions, including conducting qualitative and 

quantitative analyses of data, between classes and meetings. 

Participants are expected to present and discuss their findings during classes. 
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Course Goals 

Course participants are required to plan a double-bottom line venture, technological or 

otherwise, in the realm of sustainability. 

Double-bottom line ventures will be developed in an intensive, iterative, and critical 

process (peer-reviewed and staff-reviewed). 

Venture planning will include the elaboration and articulation of value proposition, market 

analysis, market opportunity, competitive landscape analysis, economic viability of 

proposed solution, validation strategy, time to market and external risk factors evaluation, 

and proposed solution presentation. 

Grading 

Course final mark (100%) is composed of 5 (currently tentative; subject to change) in-class 

and end-of-class assignments, as follows: 

Value Proposition - 10% 

Market opportunity - 10% 

Challenge dimension of market opportunity - 10% 

Dimension impact, including problem articulation, solution, paying customer and 

beneficiary, validation strategy - 50% 

Final presentation - 50% 
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