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Course Description

Coaching can be understood as a generic methodology used to improve the skills,
performance, and enhance the development of individuals. It is a systemized process by
which individuals are helped to explore issues, set goals, develop action plans and then
act, monitor, and evaluate their performance in order to better reach their goals, and the
coach’s role is to facilitate and guide the coachee through this process. Executive
coaching can be defined as a helping relationship formed between a client who has
managerial authority and responsibility in an organization and a consultant who uses a
wide variety of behavioral techniques and methods to assist the client in achieving a
mutually identified set of goals.

Research suggests that coaching has significant positive effects on performance/skills,
Well-being, coping, work attitudes, and goal-directed self-regulation, indicating that
coaching is an effective intervention in organizations.
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The students will learn :

1. The behavioral science of coaching — developing critical understanding and
applied applications of behavioral and cognitive scientific underpinning of
coaching.

2. The applied "Art” of coaching — developing the applied skills or the "art” of
coaching — the core coaching micro-skills.

3. Ethical and professional practice as presented by the International Coach
Federation.
Method

This course is a complete, stand-alone module. It is comprised of 11 weekly meetings,
each 1.5 hours long. Each meeting will include a lecture component and an experimental
learning component. The experimental learning component requires students to
consolidate the theory and skills acquired through a supervised coaching practicum.

The coaching practicum

The students will be asked to locate a client in a managerial position and conduct 5
coaching sessions with the client. The first coaching session should last 2 hours long. The
rest of the sessions are 1h long. The coaching sessions will be recorded. Students also are
required to reflect on their experience of coaching others via live feedback and written
work. To maximize learning and aid recognition of personal strengths and weaknesses,
students will keep a coaching journal and self-assessment record. Coaching cases will be
presented and analyzed in class in a supportive environment.

a Grading

1. Active attendance and participation

° Given the nature of the course, attendance is obligatory. Students are
allowed for 20% absence.
° Zoom attendance (in case of a zoom class) requires :
. Arriving on time
. Open Camera
. Proper outfit
- Connecting via laptop (not cellular)
. Connecting from a quite private place.
2. Reading bibliographical material.
Conducting 5 meetings practicum with a manager and submitting 5 journal entries
following each meeting (25%).
4. Submitting final paper (75%)




E Learning Outcomes

On the completion of this course, students will be able to:

Demonstrate an understanding of the theories and techniques of Cognitive-
behavioral and solution-focused approaches.

Apply the taught theories and techniques to a wide range of coaching client issues.
Coach a client through from initial intake session to goal attainment.

Self-evaluate their coaching style and make appropriate changes
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